HIGH QUALITY AFTERSCHOOL PROGRAMS: GAIC’s PROFESSIONAL DEVELOPMENT LOGIC MODEL








Vision: All Georgia’s kids are safe, healthy, educated, employable, and connected.





Goal: To build high-quality afterschool programs in Georgia to support improved youth outcomes.





Inputs: What we invest





Funding





Time





Staff





Volunteers





Research base





Materials





Technology





Partners





National training experts











Strategies: What we do





Provide research-based, hands-on, afterschool style, multi-day training in youth development and experiential learning techniques through the GA Afterschool Institute (GAI)





Facilitate ongoing coaching and training for afterschool trainers and providers





Connect and support afterschool staff and trainers through regional peer networks





Connect with APAS evaluation programs to tailor trainings to the specific needs of afterschool providers in Georgia








Outputs: Who we reach





100-200 afterschool providers receive afterschool training each year at the GAI





50 -100 afterschool providers and trainers receive ongoing coaching each year





3 – 5 regional peer networks around the state operate and meet quarterly with their peers to build professional development and program capacity.





50 – 100 afterschool providers use both the APAS system of measurement and attend the GAI each year








Medium term results:





Afterschool providers:


▪ Providers create and sustain positive program climates in afterschool programs.


▪ Providers develop supportive interpersonal relationships with youth.


▪ Providers employ practices that support individual needs and interests of youth.


▪ Providers use practices that stimulate engagement and skill building.





Youth:


▪ Youth in afterschool programs exhibit:


▪ More positive behavior


▪ Increased initiative


▪ Increased engagement in learning


▪ Better communication skills


▪ Stronger problem solving skills


▪ Improved relationships with peers and adults


▪ Improved academic performance








Outcomes: The results





The short term results:





Afterschool providers are equipped with greater knowledge and skills to use with the youth they serve.  





Afterschool providers have greater motivation and aspirations for themselves and the youth they serve.





Afterschool trainers are equipped to provide GAI training and technical assistance that builds afterschool providers capacity.








Impact: Long term results: 

















Georgia’s youth will have the skills, attitudes and behaviors that will help them be successful in school, work, and in life.





Evaluating the Theory of GAIC’s PD Model: Implementation of an evaluation plan to ensure that building providers’ skill and knowledge base is reaching the program level and impacting Georgia’s kids.








Assumptions 





▪ Georgia’s afterschool programs contribute significantly to longer term youth outcomes.                              ▪ Improving the capacity of afterschool providers and trainers will professionalize for the afterschool field in Georgia.


▪ Programs must be of high-quality if they are to succeed at influencing youth’s ability to be successful.       ▪ The quality and capacity of afterschool providers is essential to building high quality afterschool programs. 














