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Are you 
viewing a 

recording of 
this 

webinar?

If yes, please ensure that you refer to the 
published BOOST Implementation FAQ found 
on our grantee page for the most up-to-date 

information:

https://www.afterschoolga.org/boostresourc
ehub/

https://www.afterschoolga.org/boostresourcehub/


WELCOME!
on behalf of GSAN and our partners 

at GaDOE!

Session 2
Vendor Readiness & 
Reimbursements

Special Guest:
Charmaine Simmons
ESSER Grants Program Manager
Office of External Affairs
Georgia Department of Education

GSAN BOOST TEAM

Katie Landes, GSAN Director

Jed Dews, Associate Director

Tyiska Demery, Senior Quality Specialist

Marcus Laing, Communications Specialist



Housekeeping For Today’s Session
• Chat available! Say hello and be sure to choose “Everyone”
• Please use the Q&A feature of Zoom today for all questions!
• Session is being recorded! Orientations will be available “on 

demand” for future viewing.
• You will receive the slides by the end of the week in a Grantee 

Update.
• Orientation survey scheduled for mid-November, but we welcome 

direct feedback at any time at boost@georgiavoices.org!
• Acknowledgement: Not all info applies to all grantees (i.e., those 

that are already a state vendor). 

mailto:boost@georgiavoices.org


Contact Us 
for 

Technical 
Assistance!

boost@georgiavoices.org



• Vendor Account Setup
• Grant Award Notices
• Budget Approvals
• Project Modifications
• Eligible Expenses
• Financial Management 
Requirements

• Vendor Portal Training
• Q&A

Goals 
for 
Today



Vendor 
Account 

Setup

Establishing a vendor account requires:
• Current W-9

• New and established vendors
• Completed Vendor Management Form

• New vendors only (unless established vendors 
would like to make changes, i.e., bank account)

Vendor Management Form Challenges:
• State Accounting is reviewing and modifying 

many forms.
• May require one final step to obtain signature 

from grantees; GSAN will coordinate.



Grant Award 
Notices

• Your formal agreement with GaDOE is your 
Grant Award Notice (not the email you 
received from GSAN on 9/30/21).

• Your award makes you a subgrantee.
• Receipt of the Grant Award Notice in the 

vendor portal “starts the clock” for your 
program assurances. i.e., being “fully 
operational”

• Reflects the grant details as well as a 
reiteration of basic program assurances and 
regulatory requirements.



Grant Award 
Notices

• GSAN and GaDOE are finalizing Grant Award 
Notices in early November with a goal of 
delivering them by the end of November. These 
are not contingent on budgets.

• Note: All summer-only programs will be issued a 
written extension for the requirement to be fully 
operational within 60 days. 

• Note: Other amendments or extensions are not 
guaranteed and require a written request to 
GSAN to initiate the review process.



Budget Approvals
• The budget submitted with application IS NOT the final BOOST budget.
• BOOST budget will be pre-approved by GSAN and officially approved by 

GaDOE. The vendor portal will send email notifications when GaDOE
approves.

• Budgets require the use of DOE Chart of Accounts 
• “function codes” and “object codes” (expense categories and expense types).

GSAN will provide:
Budget Drafting Template (includes Chart of Accounts)

We will provide this template on the grantee website and via email by 
11/5/21 or sooner!



Budget Approvals
By Monday, November 22, 2021 at 9 a.m.:
• Using the provided template, grantees must create and submit 

a project budget.
• Your budget must not exceed your allocated grant unless you 

are using non-BOOST funds, which must be clearly marked.
• Year-round programs may submit a combined, single budget or 

two separate budgets. However, the expenses for afterschool 
must be clearly distinguished from the expenses for summer.



Budget Approvals
After budget submission:
• GSAN will confirm the budget aligns with your approved 

project and send you a pre-approval confirmation.
• After pre-approval, you must create your budget in the 

ConApp portal using the same function and object codes 
and line items.

• GaDOE will provide final approval. You can then begin 
drawing down reimbursements.



Project Modifications

Grantees will use the Project Modification Summary online form to describe any 
changes to the following:
• Children/youth to be served
• Program sites
• Program fees and/or transportation
• Learning acceleration component
• Other whole child content/service components
• Program dosage
• Staffing and/or partnerships
• Outputs and outcomes
• Other: Service environment, nutrition, outreach efforts, etc.



Project Modifications

GSAN will provide:
Project Modification Summary Form

(Online Form)

We will provide this link on the grantee website 
and via email by 11/5/21 or sooner!



Project Modifications

GSAN will follow-up with one of three responses:
• Project modification cleared with no follow-up required
• Project modification clearance pending further discussion
• Project modification denied; further discussion required

Reminder: Project modifications cannot result in non-compliance with any program assurances, 
Grant Award Notice requirements, or local/state/federal regulations and laws. 

Can we move forward with our project as originally described in our 
application?

YES! Project modifications are not required.



See pages 4-5 of RFP! ELIGIBLE 
EXPENSES

https://www.afterschoolga.org/wp-content/uploads/2021/08/Updated-RFP.pdf


See page 5 of RFP!

Request technical 
assistance from 

boost@georgiavoices.org
for guidance on expenses.

INELIGIBLE 
EXPENSES

https://www.afterschoolga.org/wp-content/uploads/2021/08/Updated-RFP.pdf
mailto:boost@georgiavoices.org


• Reimbursable Grant
• Up to 3 months of working capital required
• Up-to-date financial management policies required 

for all grantees (and will be a factor in grant renewal).
• Grantees must use fiscal controls and appropriate 

accounting procedures that ensure proper 
disbursement and account for all grant dollars.

Financial 
Management



• Grantees must maintain adequate fiscal records and 
provide access to those records, as necessary, for 
GSAN and GaDOE to do their duties.

• GaDOE, at any time during the agreement, shall have 
access to, and the right to audit any pertinent books.

• Any effective financial management system requires 
maintaining copies of receipts and invoices!

Financial 
Management



• All grantees should be prepared to submit a copy of their financial 
management policies if requested as an aspect of grant monitoring.

GSAN will provide:
Minimum financial policy requirements and resources

We will provide this info on the grantee website and via email by 
11/12/21 or sooner!

Financial 
Management



Tutorial on the 
Consolidated 
Application 
(ConApp) 

Portal

Reimbursements

Budgeting
Vendor 
Info



Q&A
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BOOST Grant Program

Office of External Affairs
November 2, 2021
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Alignment With Georgia’s System of 
Continuous Improvement

BOOST Plan

Budgeting

Implementation

Monitoring

Examine Progress
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Consolidated 
Application
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Consolidated Application
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Grant Award Notices
• Recipient Name
• Award Information
• Project Staff
• Award Amount
• Project Description
• Administrative Information
• Legislative & Fiscal Data
• Attachments
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Consolidated Application-GAN

• All GANS will be uploaded in the 
Consolidated Application under Grant 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 7

Budget Review
Approvals
1. Submit budget for review 

to GSAN personnel.
2. GaDOE staff will review 

budget based on GSAN 
review and approval in 
alignment with recipient's 
submitted plan and 
application.

3. GaDOE staff will review for 
allowability and correct use 
of GaDOE Chart of Account 
codes.

4. Amendments to original 
budgets are accepted 
throughout the grant 
period. 
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Chart of Accounts 
Function & Object 

Codes
1. www.gadoe.org
2. Office & Divisions
3. Financial Review
4. LUA Chart of 

Accounts

• Excel file of the 
codes are 
accessible here.

http://www.gadoe.org/
https://shealy-my.sharepoint.com/personal/charmaine_simmons_doe_k12_ga_us/Documents/Desktop/Chart%20of%20Accounts.xlsx?web=1
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Submit By Preparer Approve by 
Superintendent

Approve by GaDOE 
Program 

Specialist/Manager

Approve by Grants 
Accounting 

Specialist/Manager

Added to GAORS 
upon Approval

GaDOE Budget Flow
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Internal Controls
• Code of Federal Regulations 

Recipients must operate their federal grants in accordance with the Code of Federal Regulations. 

• Recipients must establish and maintain effective fiscal control and fund accounting procedures (internal 

controls) over the Federal award that provide reasonable assurance that the recipient is compliantly 

managing the federal award. Internal controls can be defined as a process, implemented by an 

recipients designed to provide reasonable assurance regarding the achievement of objectives in the 

following categories: effectiveness and efficiency in operations, reliability of reporting for internal 

and external use, and compliance with applicable laws and regulations (2 CFR §200.61). The goal of 

internal controls is to reduce fraud, waste and abuse in the use of Federal funds. Recipients must 

adequately safeguard all assets and assure that they are used solely for authorized purposes.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRea20080eff2ea53?toc=1
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Invoice Application Process
1. Log into the portal. 

2. Select Grants Application 

3. Select Manage Invoices 

4. Select the Fiscal Year 

5. Select the appropriate grant 

6. Select the fund month that you are 
processing and hit add

7. Input the invoice information and hit add

8. Add all required invoices and attachments 
to list

9. Once all invoices are updated, hit send to 
submitter 

10. Then go to “submit invoices”. Click on the 
paper 

11. Open the request and hit submit. 

12. The request goes to Program Manager for 
approval. 
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Invoice Application Process
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Sample Documentation 

If recipients are only uploading detailed expenditure reports that 
fully align to the drawdown request, the recipient will need to 
sign off on the report with the following statement:

By signing this report, I certify to the best of my knowledge and 
belief that the report is true, complete, and accurate, and the 
expenditures, disbursements and cash receipts are for the purposes 
and objectives set forth in the terms and conditions of the Federal 
award. 
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Drawdown of Funds
• Recipients that participate in Federal Programs with the Georgia Department of Education (GaDOE) will 

draw down Federal funds on a reimbursement basis for all allowable expenditures incurred in their 

respective participating Federal Program(s). An incurred expenditure will be defined as an expenditure for 

goods and/or services that the recipient has received, even if no payment was made. This will include 

goods and services received such as salaries, consumed utilities, rent, and supplies. 

• It is the procedure in Grants Accounting, due to system limitations in the Grants Accounting Online 

Reporting System (GAORS), that recipients are limited to one drawdown each month (15 payments for 

federal grants) during the grant period. The cut off for monthly drawdowns will be each Thursday at 3 PM, 

with funds disbursed to the recipients the subsequent Thursday. 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 15

Drawdown of Funds- Expenditures
• Incurred expenditures and paid expenditures are not the same thing. For example, a recipient would have 

incurred an allowable program expenditure when they ordered and received computers, but they may not 

have paid the invoice. The obligation to pay was established when the recipient contracted to purchase the 

computers and payment was due when received. When the expense is incurred and equipment received, 

the recipient can seek reimbursement as part of its monthly drawdown in the GAORS. The recipient does 

not have to wait until final payment is made on the invoice. 

• However, recipients must meet all cash management requirements and should have a policy in place to 

ensure cash is not held more than 3 days after receipt of the federal funds drawdown. Recipient must also 

ensure that equipment/supplies are purchased and received during the period of performance (2 CFR 

200.77) of the grant award. 
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Drawdown of Funds-Salaries
• Salaries are paid each month in sum unpaid. Therefore, at the end of each month the recipient has incurred 

a salary expense for that month. It is our recommendation that recipients seeking salary reimbursements 

should submit their drawdown the third Thursday of each month. This would make their funds available 

the subsequent Thursday in time to meet the end of the month’s payroll. If this methodology is used, the 

recipient will have to develop a reconciliation process to ensure any differences from the amount requested 

and the actual amount paid at the end of the month are corrected the subsequent month. It is the 

expectation that any differences are insignificant in amount and will not create a cash management issue. 

However, if the excess cannot be corrected in the subsequent month, the recipient should notify their 

proper federal programs specialist and/or GaDOE Grants Accounting Office to determine the appropriate 

refund of excess funds drawn down. 
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Drawdown of Funds
• Monthly drawdowns (or DE0147) in the GAORS system is an electronic payment process. The recipient 

will request the amount to be reimbursed and upon approval from grants accounting they will receive their 

money the subsequent Thursday. A monthly drawdown is limited to 20% of the approved budget balance. 

Monthly requests for amounts more than the 20% require a comment/explanation before approval is 

granted. Recipients should drawdown funds as needed, however, no more than one drawdown per month. 

It is the recommendation of GaDOE that a best practice for a recipient is to include in their drawdown 

procedures and practices a copy (paper or electronic) of the complete expenditure detail report that directly 

relates to each DE0147 drawdown request. 
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Drawdown of Funds
• If funds are not drawn down appropriately for approved budgeted expenditures or if the drawdowns are 

not based on actual expenditures already incurred, the recipient could be required to return the funds to 
GaDOE. 

The UAR section on required certifications (2 CFR § 200.415) states that on all completion reports and 
vouchers requesting payment (DE0147), the following legally binding certification must be included: 
By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and 
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth 
in the terms and conditions of the Federal award. I am aware that any false, fictitious, or fraudulent 
information, or the omission of any material fact, may subject me to criminal, civil or administrative 
penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Sec. 1001 and Title 31, 
Secs. 3729-3730 and 3801-3812). 
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