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BOOST Training Update #36 
Your update on training opportunities available through the BOOST

Grants Program

In this Edition: 



Register for The BOOST Year 1 Report Release
Upcoming Trainings 

Development Planning and Budgeting
Hiring and Evaluating Performance 
Employee Performance Challenges

OnDemand Trainings and Resources 

Want to invite other members of your grantee organization to receive these training emails? Send
them this sign-up link! Employees at all levels are invited to access BOOST resources! 

View 2023 Training Calendar
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Upcoming Training Opportunities

Register for the BOOST Year 1 Implementation Report Release!
Join us in celebrating your incredible achievements in Year 1! We are thrilled to announce
that the Georgia Statewide Afterschool Network, in partnership with the Georgia Department
of Education, will be unveiling the much-anticipated Building Opportunities in Out-of-School
Time (BOOST) Year 1 Report on June 21 at 10am.

We cordially invite you to be a part of this joyous occasion as we delve into the significant
strides made by BOOST grantees and their invaluable contributions to youth development
programs across Georgia. The event will also provide a platform for afterschool and summer
learning professionals from all corners of the state to share their unique perspectives and
insights on the impact of the program, illuminating the incredible efforts they've dedicated to
the success and well-being of our youth.

Help us spread the word! Click below to download the BOOST Report Release toolkit,
complete with graphics, copy, and sample social media posts. And don't forget to register and
join us for the official release event on June 21!

Register

Download BOOST Year 1 Report Toolkit

Webinar: Intro to Development Planning and Budgeting (06/15/23) 
The fourth and final session of GCN’s fundraising series, this course shows participants how
to implement a reliable resource development planning process in your own organization.
Leading a successful development effort requires a variety of skills and competencies. The
biggest challenge, no matter what the size of the organization, is to match the chosen method
(or methods) of fundraising with the mission, the characteristics of potential supporters, and
the resources available to do the necessary work. 

Intro to Development Planning and Budgeting
06/15/23

Register
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Webinar: Hiring and Evaluating Performance (06/22/23) 
As a part of the Georgia Center for Nonprofits (GCN) five-part management series, this fourth
course provides a foundational understanding of key talent management processes, including
recruitment, retention, performance evaluation, compensation, and coaching. Participants will
learn the importance of these processes, and how to operate proactively when managing
talent.

Hiring and Evaluating Performance
06/22/23

Register

 

Webinar: Employee Performance Challenges (06/29/23) 
In the fifth and final course of GCN’s management series, participants will learn how to
develop solutions for dealing with problem employees and employee conflict. Handling
performance issues is one of the most common and challenging tasks a manager can face.
Investigating employee complaints must be done with an open mind and plenty of
forethought, because not dealing with employee issues can lead to bigger problems down the
road. Similarly, conflicts between employees can create workforce stress that impacts
performance and teamwork. Because it is critical to address these issues quickly, efficiently,
and fairly, managers must have skills at the ready for investigating and resolving them. 

Employee Performance Challenges
06/29/23

Register

 

Need help navigating the MyGaDOE portal?  
Check out this brand-new resource! The below presentation provides step-by-step
instructions on navigating the GaDOE portal. This resource provides visual aids to navigate
the Consolidated Application to submit budgets, upload COIs, and locate GANs. In addition, it
gives detailed instructions to submit drawdown requests (invoices). We encourage all
grantees to bookmark this resource. 

Navigating the MyGaDOE Portal
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Access Resource

 

Available 24/7! On-Demand Training Resources and Web 
 

Be sure to check out the on-demand resources located in the BOOST OST Resource Library.

Visit BOOST Resource Hub
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