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COMMUNITY GRANTEES

Africa's Children's Fund Corners Outreach

After-School All-Stars (Georgia State University Research
Foundation, Inc.)

Devereux Georgia

Agape Community Center Inc (dba Agape Youth & Family
Center)

East Atlanta Kids Club, Inc.

APEC Family Foundation Family Support Circle

Artportunity Knocks Inc Favor Academy of Excellence, Inc.

Atlanta Police Athletic League Four Corners Group, Inc.

Boss King Enterprises Inc DBA BK FUTURE LEADERS GENTS&GLAM Community, Family and Youth Services

Breakthrough Atlanta Girls Incorporated for Greater Atlanta

Bridging the Gap Educational Services Harvest Rain Early Learning Academy, Inc

Camden Connections - Clubhouse Camden Hopes Journey Youth Services Inc.

Camp Village, Inc. Horizons Savannah

Champions Academy of Fine Arts Corp Imagine the View Preparatory, Inc.

Change Your Story, Inc. Impact STEAM Academy After School & Summer Program

City of Refuge Inspiritus, Inc.

College AIM Jared's Heart of Success, Inc.

WELCOME BOOST GRANTEES!



COMMUNITY GRANTEES

KidKong Association Raising Expectations, Inc.

Kid's College Summer Camp at Wesleyan College Sandy Springs Mission, Inc.

LIFT Youth Center, Inc. South GA Starz Academy INC

Los Niños Primero (Children First) STAR House Foundation, Inc.

Marietta Police Athletic League, Inc. Team Up Mentoring Inc

Men About Change, Inc. The dReam Center Church

Men Of Excellence, Inc. The International Rescue Committee in Atlanta

Mentorship Academy Advance Training Institute Inc. The Salvation Army of Metro Atlanta

Mercy Housing Southeast The STEAM Generation Inc. (TSG)

Morehouse College The Study Hall, Inc.

Mothers Raising Sons, Inc. The Vashti Center

Next Generation Focus Incorporated Thomasville Community Resource Center

Nobis Works, Inc., dba Tommy Nobis Center W.E. MOVE! Tutoring Group

OneSource Learning & Development Center Inc. Wings for Kids

Positive Growth, Inc. Youth Empowerment through Learning, Leading, & Serving, Inc. (YELLS)

WELCOME BOOST GRANTEES!



STATEWIDE GRANTEES

Georgia Alliance of Boys & Girls Clubs Inc.

Georgia Alliance of YMCAs

Georgia Recreation and Park Association

WELCOME BOOST GRANTEES!



GSAN BOOST STAFF

DR. KINYATTA TRICE
Associate Director

JUSTIN SWARTZWELDER

Senior Program Specialist

MARCUS LIANG
Senior Communications Specialist

KATIE LANDES
Director



HOUSEKEEPING FOR 
TODAY’S SESSION

Q&A feature vs. chat -- Please use the Q&A feature of Zoom
today! 
Session is being recorded; may be streamed on-demand
and link provided in follow-up. 
You will receive the slides in the next Grantee Update and
they will be posted to the BOOST Resource Hub by the end
of the week. 
We welcome direct feedback at any time at
boost@georgiavoices.org! 
Acknowledgement – not all info applies to all grantees (i.e.,
those that are already a state vendor). 
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GEORGIA STATEWIDE
AFTERSCHOOL NETWORK 

(GSAN)
WHO ARE WE? CHAMPIONS FOR QUALITY TIME FOR KIDS.

Our mission is to advance, connect, and support high quality

afterschool and summer learning programs to promote the

success of children and youth throughout Georgia.

WHAT DO WE DO? PROVIDE DIRECTION AND RESOURCES
FOR HIGH QUALITY AFTERSCHOOL TIME.

We are an effective resource for afterschool and summer

learning programs in Georgia. We cultivate environments that

allow these programs and the youth they serve to thrive. 



Summer 2021
GaDOE & GSAN

partnership: 
ARPA funded BOOST

Grants Program.

2021 - 2022 
Year 1 : BOOST sites

operated in 87 counties

2022 - 2023
Year 2: BOOST sites

operated in 112 counties

2023 - 2024
Year 3: BOOST sites

operated in 115
counties

Early 2025
Final BOOST

Evaluation Report
Released 

Spring 2025
Georgia makes a $12.5

million annualized
investment to continue

BOOST

BOOST  TIMELINE

Summer 2025
GaDOE & GSAN

partnership: 
State Funded BOOST

Grants Program.



GSAN’S ROLE IN THE
BOOST GRANTS PROGRAM

GSAN is not the grant funder 
GSAN is serving as the grant administrator and provides: 

Budget development support & initial approval
Invoice review & initial approval
1:1 technical assistance for grantees 

To schedule: BOOST TA Scheduler
Oversight of BOOST program evaluation
Compliance support & monitoring

Annual site visits, quarterly reports
Programmatic quality supports and training

Grantees may benefit from a number of GSAN’s non-BOOST
resources for OST as well! 
Bottom line – we want to help you succeed! 

https://outlook.office.com/book/BOOSTGrantSupport@georgiavoices.org/?ismsaljsauthenabled


BOOST PURPOSE

BOOST Grants are intended to support the learning

acceleration, academic development, connectedness, and

well-being of Georgia’s students, utilizing a whole child

approach.



LEARNING
ACCELERATION

Strategically prepares students for success in the present—

this week, on this content

Addresses past concepts and skills in context of future

learning

Jump-starts underperforming students into learning new

concepts before their classmates even begin

Creates opportunities for struggling students to learn

alongside their more successful peers

Establishes and maintains strong and intentional links to the

school day



WHOLE CHILD
APPROACH

Develops and prepares students for challenges and

opportunities by addressing comprehensive needs 

Acknowledges AND addresses non-academic factors that

impact academic outcomes while expanding learning

opportunities

Ensures each student is healthy, safe, engaged, supported,

and challenged



 One-year grant that begin October 1, 2025, and end July 31, 2026, with renewal available contingent

upon continued state appropriations and grantee performance and compliance. 

GRANT PERIOD



RENEWAL REQUIREMENTS: 
*CONTINGENT UPON CONTINUED STATE APPROPRIATIONS 

Meet all assurances

Quarterly reporting

Utilization of funds & invoicing according to schedule

Site visits

Quality commitment

Annual reporting 

Compliance with any GSAN administrative requests 

Responding to communication attempts

Adhering to budget and invoice approval processes

Maintaining updated contact records

Sound fiscal management



NOT reimbursement based, but still may require up to 3 month of working capital 

Year-round programs determine the amount of their awards they allocate for afterschool or

summer programming

Grant Award Notices (GAN) can be located within the Consolidated Application in the portal

Cannot submit approved invoices outside of the dates provided in the RFP

GRANTEE AWARDS



GRANTEE AWARDS: 
AWARD DETERMINATIONS

The amount an organization was eligible to request was based on the funding matrix and the
number of youth reported in your application for each program period
Could not request more than 40% of the operating budget reported in application

Programs with a higher percentile rank based on their application score were awarded a higher
%  of their eligible ask 
Programs who have a higher dosage of programming were awarded a higher % of their eligible
ask 

Eligible To Request

Final Funding Awarded 



GRANTEE AWARDS:
BUDGET UPDATES & PROJECT MODIFICATIONS

Modify your budgets based on the award amounts by October 17, 2025

Upload within BOOST Grants Portal

Use the budget worksheet template

Budgets must be approved by GSAN prior to submitting in MyGaDOE Portal

Remember: Non-BOOST funds can and should be utilized to fulfill your program needs

Adjustments to service projections, sites, goals, or scope

Modifications cannot result in a violation of program requirements or assurances

Modifications should not significantly alter the program’s model/framework that was used to

evaluate the application

Budget Modifications

Project Modifications

https://voicesforgeorgiaschildren.submittable.com/submit
https://www.afterschoolga.org/wp-content/uploads/2025/09/BOOST-Budget-Template-FY26.xlsx


BOOST GRANTEE
IMPORTANT DATES

Administrative Calendar

https://www.afterschoolga.org/wp-content/uploads/2025/10/BOOST-Grantee-Dates.pdf


WHAT TO EXPECT
Onboarding & State Vendor Establishment: October 13  -November 17  th th

Budget and first invoice approval
Quality Intake Survey 
Financial Readiness Assessment

Quarterly Townhalls & Statewide Grantee Meetings
November 6  --Focus Topic: Data & Reporting th

Submission of all reports, budget documents, contact updates, vendor paperwork within
BOOST Grants Portal 
Quarterly implementation reports & an annual report
Invoicing review and approval during described invoicing windows
Three budget revision opportunities (two opportunities for Summer-only programs)
Programmatic quality supports & training 
1:1 Technical assistance with GSAN staff
Opportunities to participate in interviews about our programs 
Technical assistance with outcome development 

https://voicesforgeorgiaschildren.submittable.com/submit


2.
ONBOARDING 

& 
STATE VENDOR

SET UP
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BOOST Grants Portal
Submit all state vendor forms if revisions are needed
Contact updates
Budget revisions
Quarterly and annual reports
Financial assessment 
Quality Assessment Intake Survey 

MyGaDOE Portal
Consolidated Application  (ConApp) (budget/documents)
Invoice Application (invoices/expense reimbursment)
Completion Reports

GRANT MANAGEMENT TOOLS 

https://voicesforgeorgiaschildren.submittable.com/submit
https://portal.doe.k12.ga.us/login.aspx


GaDOE Conflict of Interest and Disclosure
W-9
Supplier Request Change 

Banking information 
Grants Accounting System Access 

Obtain access to MyGaDOE Portal (budget management/invoice submission 

STATE VENDOR FORMS:
*ALL FORMS WERE SUBMITTED WITH APPLICATION 

*All forms will be submitted within the BOOST Grants Portal if a revision is needed

https://www.afterschoolga.org/wp-content/uploads/2025/06/GaDOE-Conflict-Of-Interest-Disclosure-Policy.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/fw9.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/SCRFormVersion5.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/SCRFormVersion5.pdf
https://www.afterschoolga.org/wp-content/uploads/2024/04/GRANTS-ACCOUNTING-ACCESS-FORM_UPDATED-3.25.24a-3-1.pdf
https://voicesforgeorgiaschildren.submittable.com/submit




Each organization must have a minimum of two
individuals participating in this process. 
The same person cannot be listed as Consolidated
Application (ConApp) Coordinator and ConApp
Superintendent.
We recommend having the same person listed as your
GAORS preparer and Invoice preparer
We recommend having the same person listed as your
GAORS submitter and Invoice submitter
Highly recommend the assigned personnel be in your
accounting management  in consistent communication
with program personnel.

KEY THINGS TO REMEMBER



Existing vendors with no changes to MyGaDOE portal access can log into the portal now
Can locate Grant Award Notice (GAN)
Initial set up of the Grant-listed in MyGaDOE Portal as “ BOOST 2.0 Grant”

New Vendors
If paperwork was submitted correctly, we’ll begin processing week of October 13  . Anticipate all
accounts being established by Mid-November. 

th

If paperwork needs revision, we will begin communicating the needed changes the week of
October 13  We will ask for you to make those revisions and re-submit within 2 business days. th.

STATE VENDOR SET-UP TIMELINE

Our goal is to have all state vendor accounts established by mid-November



3.
 API

FRAMEWORK
& 

QUALITY
INTAKE
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COMMITMENT TO QUALITY

To improve program quality and achieve desirable youth outcomes, programs must commit to a

quality improvement process that focuses on results. GSAN’s Assess, Plan, Improve Framework

employs various program assessment tools to guide programs in evaluating the state of their

program and developing a plan to strengthen it.



 ASYD SELF- ASSESSMENT

Recommended to complete the Afterschool
Youth Development (ASYD) Self-Assessment to
evaluate the strengths and areas for growth
within their current programs. After reviewing
their assessment results, grantees should
choose to participate in GSAN quality support
offerings that will support with address identified
areas for improvement.

ASSESS

QUALITY INTAKE SURVEY

     YPQA EXTERNAL  ASSESSMENT

Organizations that have experience with
programmatic quality improvement cycles and are
prepared to engage in more advanced quality work
will be recommended to participate in an external
assessment—The Forum for Youth Investment Youth
Program Quality Assessment. After completing this
assessment, organizations should plan to participate
in one of the regional Methods Training courses that
supports improvement related to their results or to
participate in other GSAN quality support offerings
aligned with their quality improvement needs. 

CUSTOMIZED COACHING

Programs who have YPQA experience will be
recommended to connect with a quality coach
to support with individualized and program
specific quality work. 



 ON DEMAND RESOURCES
GSAN Quality-Evergreen Resources
Microlearning Videos-Take
Home/Reflection Guides
Methods Asynchronous courses
Potential program resource offerings
relaunch

 VIRTUAL & IN-PERSON TRAINING
In house and external facilitation
Driven by intake surveys and various
assessments
Possible Virtual

STEAM, ASYD Standards, Creating Data
Dashboards

In Person
1-3 Regional Methods events

 COACHING SUPPORTS
In house: YPQA and ASYD
Programming Quality Coaching
External: Customized Vendor List

PLAN



IMPROVE
Based on the recommendations and
suggestions  GSAN makes from your
Quality Intake Survey , programs are
expected to take intentional actions
to  execute a plan to improve staff
practices and strengthen the
organization.



4.
COMPLIANCE

&
ASSURANCES
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Commit to and participate in GSAN’s Assess, Plan and Improve
continuous quality improvement framework
Adhere to the financial requirements and invoicing draw down
deadlines
Adhere to all applicable licensing and/or exemption rules and
regulations from the Georgia Department of Early Care and Learning
https://www.decal.ga.gov/ccs/rulesandregulations.aspx
Submit a report at the end of each grant period to GSAN
Respond within provided deadlines to program implementation
monitoring activities, such  as site visit and financial audits
Complete the Georgia Department of Education Conflict of Interest and
Disclosure Policy
Participate in any data collection that is required by the state for the
use of this funding
Unannounced, on-site monitoring visits conducted by GaDOE staff or
their subcontractor at any time during the program
Make every reasonable effort to be accessible to individuals with
disabilities. This includes making materials available in accessible
formats (e.g. printed, digital, and web-based information)
The application must be completed by the entity that maintains full
responsibility and therefore is operator of the program, regardless of
any partnership, volunteer, or subcontract agreements

*Click HERE for the full documentASSURANCES

https://www.decal.ga.gov/ccs/rulesandregulations.aspx
https://www.afterschoolga.org/wp-content/uploads/2021/07/GaDOE-Conflict-Of-Interest-Disclosure-Policy.pdf
https://www.afterschoolga.org/wp-content/uploads/2021/07/GaDOE-Conflict-Of-Interest-Disclosure-Policy.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/BOOST-Program-Assurances.pdf


PROGRAM
SAFETY
REQUIREMENTS
**Find the complete list in the RFP**

Staffing (age and qualifications)
Staff: student ratios
Current evidence of required staff
completion of American Red Cross
lifeguard training

only if engaging in water activities
Have plans and practices related to
emergencies



SITE VISITS

All programs will be subject to an in-person site visit by GSAN staff during each year of the

grant performance period. 

January
19  -30  th th

February  
2  -13  nd th

March 
16  -27  th th

April
6  -24  th th

June
8  -19  th th

May
18  - 29  th th

*Our goal is to schedule all programs during one of the following windows



INVOICE  & BUDGET REVISION DATES 

Drawdown Dates Minimum Drawdown % Expense Months
Budget Revisions & Invoice

Submission Windows

October 31, 2025 25% October – December
October 13th -October 31st 
*Budget Revisions Accepted

December 31, 2025 50% November – February
December 8th - December 19th 

*Budget Revisions Accepted

Feb 27, 2026
75%

Summer-Only 50%
January – April

February 16th -February 27th 
*Budget Revisions Accepted

May 29, 2026 100% (Final Invoice-ALL) March – July
April 27th - May 8th 

*Summer Only Programs Budget
Revisions Accepted 

Grantees must submit drawdown requests for incurred and anticipated expenses included in
the approved budget according to the above schedule, which is subject to change



QUARTERLY REPORTING

Total Number of Unduplicated Youth
Served
Ages of youth served
Race/ethnicity of youth served
Gender of youth served  
Dosage (Hours and Days of Programming)
Counties of service sites
Sites (addresses)



Each organization will  take a financial readiness survey. Based on the survey results
organizations will be scheduled for a financial audit that will randomly select expenses
from expense reports and invoice narratives to show proof of purchase. 

FINANCIAL AUDIT



Each organization will be required to submit an annual report on their implementation
numbers, programmatic outcomes, and student satisfaction data within the BOOST
Grants Portal.

Each organization will be required to  submit a completion report at the end of each
fiscal year within the MyGaDOE Portal.

ANNUAL & COMPLETION REPORT

https://voicesforgeorgiaschildren.submittable.com/submit
https://voicesforgeorgiaschildren.submittable.com/submit
https://portal.doe.k12.ga.us/login.aspx


5.
REPORTING 

& 
OUTCOMES
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REPORTING

Grantees will report on grant activities, outcomes, and impact on an annual basis with annual

reports opening in August and due in September of each year. 

Grantees will also be responsible for completing quarterly data requests and reporting required. 

After completion of the each fiscal year, a completion report is due within 30 days. 

 



REPROTING: 
WHAT WILL BE REQUESTED

Total Number of Unduplicated Youth
Served
Ages of youth served
Race/ethnicity of youth served
Gender of youth served  
Dosage (Hours and Days of Programming)
Counties of service sites
Sites (addresses)

QUARTERLY REPORTING



REPORTING: 
WHAT WILL BE REQUESTED?

Number of unduplicated youth served by grade band

Demographic Information

Number of unduplicated youth served by race and ethnicity

Number of youth served by gender 

Number of youth served in special population(s)

The home county of unduplicated youth served

Must list all counties and indicate the number of youth from each county

Dosage

ANNUAL  REPORTING

**Find a more detailed list in the RFP**



REPORTING: 
WHAT WILL BE REQUESTED?

Youth satisfaction and sense of belonging & well-being

Required Metrics—grantees will be asked to include a required question from each of the

required metrics on existing measures. If you do not already measure this, GSAN can provide

survey questions for your use. 

Overall program satisfaction

Sense of belonging and connectedness 

Feelings of safety

Relationships or interactions with teachers/staff

ANNUAL  REPORTING

**Find a more detailed list in the RFP**



REPORTING: 
WHAT WILL BE REQUESTED?

3 program outcome goals outlined in grant application service areas (learning acceleration,

enrichment, healthy eating & physical activity, well-being and connectedness)* 

Types of programming and services offered, including learning acceleration, whole child

supports, student well-being and connectedness, and enrichment 

Georgia Testing ID for students enrolled in BOOST-funded programs (preferred, not required)

ANNUAL  REPORTING



REPORTING: 
PROGRAM OUTCOMES REVIEW

Metis will review the 3 program outcomes outlined in your grant
application to ensure that they are measurable and have

quantifiable targets (October 2025).

Metis will reach out to grantees with one or more outcomes that
warrant revision and will work with them individually to make

needed adjustments (November-December 2025).



6.
BUDGET 

& 
INVOICE

APPROVAL
PROCESS 
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BUDGETS & INVOICE WORKFLOW

Budgets and Invoices must be uploaded to the BOOST Grants Portal for review

When the budget or invoice has been approved by GSAN, grantees will receive communication

via the portal along with the status of the request being updated to completed

If changes need to be made, grantees will receive communication about the changes needed to

be made as well as the status will show declined

In addition to the portal communications on the status of budgets, GSAN will also be posting

grantee budget status every 2 business days on the BOOST Resource Hub starting October 20  th

Once you receive approval notification, you will then upload the budget or invoice exactly as it’s

been approved into the MyGaDOE Portal

After uploading the information into the MyGaDOE portal, the GaDOE program manager will review

for accuracy and complete the final approval

https://voicesforgeorgiaschildren.submittable.com/submit
https://www.afterschoolga.org/boostgranteeresourcehub/
https://portal.doe.k12.ga.us/login.aspx
https://portal.doe.k12.ga.us/login.aspx


BUDGETS

Must be submitted on the BOOST Grants Budget Worksheet
Must use GaDOE accounting codes

Year-round programs can allocate funds between ASP and SE according to program
needs

No need to split  evenly between program areas
Must clearly indicate which expenses are ASP or SE 

Up to 15% of the total budget may be allocated to indirect costs
Three revisions will  be allowed during the f irst three invoicing window periods

Summer only programs will  have two opportunit ies to revise
Subgrantees must submit budget amendments if  changes to original budgets
exceed 10 percent and $1,000 in any function code, using the approved process. 

Will be managed in the BOOST Grants Portal and MyGaDOE Portal

https://www.afterschoolga.org/wp-content/uploads/2025/09/BOOST-Budget-Template-FY26.xlsx
https://voicesforgeorgiaschildren.submittable.com/submit
https://portal.doe.k12.ga.us/login.aspx


INVOICE  & BUDGET REVISION DATES 

Drawdown Dates Minimum Drawdown % Expense Months
Budget Revisions & Invoice

Submission Windows

October 31, 2025 25% October – December
October 13th -October 31st 
*Budget Revisions Accepted

December 31, 2025 50% November – February
December 8th - December 19th 

*Budget Revisions Accepted

Feb 27, 2026
75%

Summer Only 50%
January – April

February 16th -February 27th 
*Budget Revisions Accepted

May 29, 2026 100% (Final Invoice-ALL) March – July
April 27th - May 8th 

*Summer Only Programs Budget
Revisions Accepted 

Grantees must submit drawdown requests for incurred and anticipated expenses included in
the approved budget according to the above schedule, which is subject to change



EXPENSE PAYMENTS & 
INVOICING

Grantees will be able to drawdown funds for incurred and anticipated expenses that have been

described on approved budgets. 

Grantees are expected to have 3 months of working capital to start their grant programs while

budgets are approved and processed, trainings are conducted, and initial expense reports &

narratives are reviewed and approved for reimbursement. 

** Please don’t submit any invoice documentation until you have your budget has been approved

https://www.afterschoolga.org/wp-content/uploads/2025/09/BOOST-Expenditure-Template-FY26.xlsx
https://www.afterschoolga.org/wp-content/uploads/2025/09/BOOST-Expenditure-Template-FY26.xlsx


ELIGIBLE EXPENSES
**Find the complete list in the RFP**

Expansion of existing program: number of summer weeks and hours, number of children

served, staffing, space, activities, add a site, etc.

Establishment of a new program

Salaries and fringe benefits

Professional learning and training related to the improvement of the program(s)

Field trips aligned with learning acceleration activities; college and career awareness;

program goals and objectives as listed in the grant application; and have a positive impact on

student growth and achievement.

Consultants, subcontractors, and evaluators

https://www.afterschoolga.org/wp-content/uploads/2025/06/BOOST-RFP-2025_Final.pdf


ELIGIBLE EXPENSES

**Find the complete list in the RFP**

Program materials and supplies 

Technology over $5k per unit need prior approval form 

Purchase of vehicles for transportation to and from program location (e.g., buses, vans) 

      (need prior approval form) 

Food for healthy meals and snacks for students and participating adults during programs

and field trips

Enrichment activities

Literacy education programs, including financial literacy 

Family engagement and parenting skills activities that promote parental involvement and

family literacy

https://www.afterschoolga.org/wp-content/uploads/2025/06/BOOST-RFP-2025_Final.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/Expenditure-Prior-Approval-Form-1.pdf
https://www.afterschoolga.org/wp-content/uploads/2025/06/Expenditure-Prior-Approval-Form-1.pdf


INELIGIBLE EXPENSES

**Find the complete list in the RFP**

Pre-award expenses

Field trips purely for entertainment purposes

Field trip tickets purchased in advance for those who do not attend

Advertisements, promotional or marketing items

Decorative items 

Purchase of facilities or land acquisition

Capital improvements and permanent renovations 

Dues to organizations, federations, or societies for personal benefits

https://www.afterschoolga.org/wp-content/uploads/2025/06/BOOST-RFP-2025_Final.pdf
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BOOST GRANTEE UPDATE

Monthly updates on critical information regarding your BOOST

Grants Program participation

Delivered via GSAN's EveryAction email system

Visit here to learn how to add GSAN to your Safe Sender list

Sent off-schedule occasionally for as-needed reminders

Includes direct links to required documents and/or optional

opportunities 

https://www.lifewire.com/auto-safelist-outlook-1173756#:~:text=How%20to%20Whitelist%20a%20Sender%20on%20My%20Outlook,rather%20than%20the%20Junk%20Email%20folder.%20See%20More.


BOOST BLAST TRAINING UPDATE

Access to training and quality improvement resources from

GSAN and beyond

2-week priority window exclusively for BOOST grantee

organizations

OST resources designed specifically for afterschool and

summer programs

Archived on GSAN website for quick reference & retrieval 



BOOST GRANTEE RESOURCE HUB

https://www.afterschoolga.org/boostgranteeresourcehub

Central location for all BOOST-related documents and

registration pages

Featured section with the most timely and relevant links

Communications section with links to the most recent

Grantee and BOOST Blast Training updates

Access to the Grantee and Training Update archives

Access to Technical Assistance scheduling 

https://www.afterschoolga.org/boostgranteeresourcehub


OUT-OF-SCHOOL TIME STORIES:
BOOST GRANTEE SPOTLIGHTS

Produced pieces highlighting the work of afterschool and

summer programs in Georgia

BOOST Grantee Spotlights series

Interview with leadership and program-level staff

30 min - 1 hour, conducted via zoom

Hosted on the GSAN website

https://www.afterschoolga.org/resources/boostreports/

https://www.afterschoolga.org/resources/boostreports/
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Richard Woods, Georgia’s School Superintendent|Georgia Department of Education |Educating Georgia’s Future 

To access the MyGaDOE Portal, you will need to complete the following:

Consolidated Application
BOOST Grantee Training 

Upload the completed Grants Accounting
Systems Access Form to the 

BOOST Grants Portal

https://voicesforgeorgiaschildren.submittable.com/submit


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Step 1: BOOST Plan
BOOST Grantee Training

Approved BOOST Application Pre-Approved Budget Template

•

•

•

•

The subgrantee submits the preliminary
budget template to the GSAN team for
review and submission to GaDOE.
The GSAN team will inform the subgrantee 
if they can move forward with submission 
into the Consolidated Application.
Subgrantee should submit the approved 
pre-approved budget into the Consolidated 
Application for final approval.
The subgrantee’s organization must be on 
the approval list submitted to GaDOE before 
the budget in the Con App will be approved.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Step 1: BOOST Plan
BOOST Grantee Training

Preliminary Budgeting Process:



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Step: 2
Operating the Consolidated 

Application



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Consolidated Application
 BOOST Grantee Training

BOOST subgrantees will utilize the Consolidated Application for:

Upload/Access
to Documents,

e.g., Grant 
Award Notices

Budget 
Submission

 
Invoice 

Application
Completion 

Reports



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

To access the Consolidated Application, you’ll need to navigate to the MyGaDOE Portal
(portal.doe.k12.ga.us)

*Please do not select the option to sign up for an account if your organization does not have one; it will be null and voided. You must
follow the procedures for submitting a Grants Accounting Access form; the account will be created internally, and you will be notified.

Consolidated Application
 BOOST Grantee Training



Offering a holistic education to  in our state.each and every child

Grant Award Notices

Locating the GAN in the
Consolidated Application
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Grant Award Notices
 BOOST Grantee Training

1.Locate “Consolidated 
Application” on the
left sidebar.

2.Select “Title Programs” 
and “Title Programs”

3. Select fiscal year, “2026”.

4. Select “System Name”

2026
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Grant Award Notices
BOOST Grantee Training

1. Select “System Name”
2. Subgrantee has access to 

their dashboard

System Name

System Dashboard

BOOST 2.0 Grant 

2026

2026
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Grant Award Notices
BOOST Grantee Training

• Select “Attachments” 
• Use the drop-down menu to  

select “Grant Award Notices”
• Subgrantee will be able to 

view the uploaded GAN

BOOST 2.0 Grant 

2026

2026
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Budget Submission
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Consolidated Application
 BOOST Grantee Training

Subrecipients must submit all budgets and amendments via the GaDOE
Consolidated Application. Original budgets can be submitted after
GSAN approval, following the pre-approved process. Funds are
accessible through the GAORS-Invoice Application only after GaDOE
approves the subgrantee’s budget. 
Subgrantees must submit budget amendments if changes to original
budgets exceed 10 percent and $1,000 in any function code, using the
approved process. This must also be reflected in the pre-approved
process with GSAN.

Completion reports are due 30 days after the end of the grant
period.
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Submit Approve by 
Superintendent

Approve by GaDOE
Program 

Specialist/Manager

Approve by Grants
Accounting 

Specialist/Manager
Added to GAORS 

upon ApprovalBy Preparer

GaDOE Budget Flow

Consolidated Application
BOOST Grantee Training

Please complete the Prayer
Certification/GEPA Assurances

*If not, the Superintendent will be
unable to assign the grant initially

The coordinator must
assign the grant first 



2026
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Consolidated Application
 BOOST Grantee Training

Please ensure that the
superintendent has checked the
boxes in the Prayer Certification
and GEPA tabs.
*This will be a one-time activity.

2026
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System Dashboard

Consolidated Application

2.

1.

3.
4.

The subgrantee's coordinator
will need to ensure that they
have assigned the BOOST 2.0
Grant
Locate the system dashboard;
under Programs, select the
corresponding grant. 
Click “Add.” 
The grant will appear under the
subgrantee’s programs.

Adding the Grant

BOOST 2.0 Grant

BOOST 2.0 Grant

BOOST 2.0 Grant 

2026

2026
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Select the grant to
operate the budget

Consolidated Application
BOOST Grantee Training

1.Select the newly added 
grant, “BOOST Grant 2.0
under programs.

2.The subgrantee will know 
the grant has been
successfully added if the
grant is listed under
Programs.

BOOST Grant 

BOOST Grant 

2026
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Budget Submission
 BOOST Grantee Training

 Once you’re in the 
program, you will be able
to view the budget
screen.
Subgrantee will enter
information for the fiscal
year (2026), function,
object, units, description,
and price.
After each completed line
item, click “add” to
continue to input all
items.
After the budget is
complete, select “sign-
off” at the top right of the
screen.

2.

3.

4.

Tip: Please enter numbers as
whole dollars. 

BOOST Grant  2.0

This amount will
show your total
grant award.

After each entry, select add
to continue inputting the
entire budget.

As you create your budget, this
amount will automatically adjust
to show how much you still need
to budget.

2026

1.
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Consolidated Application
 Superintendent’s View

1.

2.

The Superintendent
will receive a portal
notification that the
preparer successfully
submits the budget.
The superintendent 
will then be able to 
print, sign off, or 
request a revision 
for the budget

Superintendent

BOOST 2.0 Grant 2026



 By Preparer Approve by Approve by GaDOE
Program 

Specialist/Manager
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Approve by Grants
Accounting 

Specialist/Manager

 to GAORS
ApprovalSubmit Superintendent

Added
upon

GaDOE Budget Flow

Consolidated Application
BOOST Grantee Training
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Step 3:
Invoice Application
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Invoice Application Process
 1.

2.
3.
4.
5.
6.

7. 

8. 

9.

Log into the portal.
Select Grants Application 
Select Manage Invoices 
Select the Fiscal Year 
Select the appropriate grant 
Select the fund month that you are 
processing and hit add
Input the invoice information and hit 
add
Add all required invoices and 
attachments to list
Once all invoices are updated, hit 
send to submitter

10.  Then go to “submit invoices”. Click     
       on the paper 
11.  Open the request and hit submit.

12.  The request goes to Program 
       Manager for approval
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Sample Documentation 

If recipients are only uploading detailed expenditure reports
that fully align to the drawdown request, the recipient will need
to sign off on the report with the following statement:
By signing this report, I certify to the best of my knowledge and
belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash receipts are for the purposes
and objectives set forth in the terms and conditions of the Federal
award.
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Invoice Application Process

2026
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Drawdown of Funds
 • Recipients participating in the BOOST Grant with GaDOE will draw down funds

according to the invoice schedule outlined in the RFP for all allowable expenditures

incurred in their respective participating program(s). An expenditure incurred will be

defined as an expenditure on goods and/or services that the recipient has received,

even if no payment was made. This will include goods and services received, such

as salaries, consumed utilities, rent, and supplies. 

Drawdown Dates
October 31, 2025
December 31, 2025
February 28, 2026
May 31, 2026

Drawdown Amount
25% 
50% 
75% -Summer Only 50%
100%

Expense Months
October – December
November – February
January – April
March – July
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Helpful Tips: Reimbursement RequestProcessing
inGaDOEInvoice Application

 Contractors

Utilities

Field Trip Admission
Fees

Student
Transportation(anynon-employee service

providers such as enrichment
contractors,external evaluators,
professional development
trainers, consultants)
1. Invoice
2. Program Director’s 
signed approval on the 
invoice
3. Proof of payment
4. For professional 
development services: 
workshop agenda
5. Forparent involvement 
activities: workshop agenda

1. Invoice
2. Program Director’s 
signed approvalon the 
invoice
3. Proof of payment

1. Utility bill
2. ProgramDirector’s
signed approval on
the invoice/bill
3. Proof ofpaymenttext

1. Invoice from the
TransportationDepartment/
Transportationservice
provider
2. ProgramDirector’s signed
approval onthe invoice
3. Proof of payment
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Helpful Tips: Reimbursement RequestProcessing
inGaDOEInvoice Application

 National Criminal
BackgroundCheck 

(NCBC)

Travel Expense
 

IndirectCost

1. Invoice
2. List ofpersons covered 
by the NCBC(indicated on 
the invoice, forexample)
3. Program 
Director’ssigned approval 
on the invoice
4.Proof of payment

1. Travel ExpenseStatement
and expense receipts, if
applicable
2.For professional development 
and non-routinetravel: 
workshop, conference, or 
meeting agenda
3. Program Director’s signed 
approval on the TravelExpense 
Statement and invoices 
(e.g.,receipts,bills, airline 
ticketing invoice)
4. Proof of payment

1. Generalledger/expense
statement thatserves as the
basis of theindirect cost, with
an annotationindicating how
the cost wascalculated
2. JournalEntry/General
Ledger thatdemonstrates that
the indirectcost has been
charged to theBOOST grant
subledger

(e.g.,forregularcommuting,professional 
development)
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Helpful Tips: Reimbursement RequestProcessing
inGaDOEInvoice Application

Capital Expenses
($5,000 or more) 

Proposed Expenses
1. Proposed narrative of
expenses. Reviewed and
approved by GSAN.

Salary and Benefits
1. Payroll system-
generated report or
spreadsheet (if the payroll
system-generated report is
unavailable)
2. Electronic
payment/checks (ADP)
register
3. Cancelled checks, if
requested by GaDOE

Purchase of goods
and otherexpenses

not categorized 
above

1. Requires prior
approval, e.g., large
technology purchase or
vehicle. (Only for single
item cost of $5,000 or
more.) 

1. Purchase order
2. Invoice
3. Program Director’s
signedapproval on the
invoice
4. Proof of payment



QUESTIONS?

October  2025


